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2017–2018 IN A NUTSHELL 
LCLC’s New format for its Annual Report 
LCLC is progressing towards the idea that organisational decisions should consider the social 

impact that the organisation’s activities have on society.  Like many other community organisations, 

the LCLC has moved from simple ‘out-puts’ measurement to ‘out-comes’ measurement.  The LCLC 

is committed to assessing the importance, effect and overall value of the service it provides.   

LCLC’s Financial Overview 
LCLC is still in a positive financial position, even though a difficult decision had to be made 

by the Board of Management to reduce LCLC’s operating hours to only four days per week 

in the first part of the 2017-2018 financial year.  However, with the re-funding of the Legal 

Literacy Volunteer program, LCLC’s normal operating hours resumed in January 2018 and 

normal operating hours will continue in 2018-2019.  

LCLC’s Operational Overview 
LCLC continues to provide free legal assistance to many Tasmanians.  Over the past six 

years,16% of the Launceston population has been helped by LCLC.  With the move towards 

outcomes measurement LCLC has engaged with, and received feedback from clients, 

volunteers and community partners to evaluate and inform its provision of free legal 

services.  To find out what was said take a look at LCLCs Operational Summary.  

 

 

With the new National Partnership Agreement due in 2021, the State Government has been 

conducting a review of the free legal assistance sector. This will no doubt have a massive 

impact on LCLC’s service provision into the future.  But we are convinced that the solid work 

done by all the volunteers and staff at LCLC will be recognised and LCLC will go from 

strength to strength. 

Nicky Snare - CEO 
July 2018 

 

“Over the past six years 16% of the Launceston population 
has been helped by LCLC”  
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OPERATIONAL SUMMARY 
 

Launceston Community Legal Centre (LCLC) provides free legal advice to the most 
vulnerable people in the community. All LCLC funding is provided by the Department of 
Justice under the National Partnership Agreement (NPA) and is a combination of both 
Commonwealth and State funding.   We are what is known as a “Generalist” Community 
Legal Centre and so assist the community across a range of matters.  Each solicitor, 
although concentrating in a particular area of law, also assists with general civil law work 
and family law work as required.  The implementation of the NPA by the Federal 
Government provides strict guidelines as to certain “priority clients” and so its frontline 
service is steered towards those on a low income or those who are disadvantaged in some 
way.  LCLC is working towards impact measurement, with this in mind LCLC gathered 
reviews of service provision via a combination of surveys and feedback requests from 
clients, LCLC volunteers and community organisations during 2017-2018. 
 
 

 
Figure #1 

As demonstrated in Figure #1, LCLC continues to maintain its client numbers and 
associated cost per client.  As mentioned previously, the Board of Management made the 
decision to reduce LCLCs operating hours to only four days per week in the first part of the 
2017-2018 financial year.  However, with the re-funding of the Legal Literacy Volunteer 
program, LCLC’s normal operating hours resumed in January 2018.  Turn-Away data has 
also remained consistent.  LCLC turns away an average of four people per day as a result 
of the LCLC not being able to provide assistance within the time needed by the client.  In 
this situation clients are provided with other referrals as appropriate. 

A breakdown of costs as indicated in Figure #2 and Figure #3 demonstrates 76% of LCLC 
costs are wage related with frontline staff wages being 53% of total LCLC costs.  
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Figure #2 

 

 
Figure #3 

 
 
 
The Generalist Service provides 45-
minute, one-off legal advices on any civil 
matter, which can include but is not limited 
to such matters as wills, power of attorney, 
debt, contract, consumer rights, boundary 
fences and restraint orders. We also 
provide guidance to clients who wish to 
self-litigate. 
 
The Welfare Rights Service provides 
advice, information and merit-based 
representation in matters relating to 
Centrelink.  Residents of the North of 
Tasmania may be represented at the 
Administrative Appeals Tribunal. 
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LCLC provided a total of 

1460  

legal advices to its clients 
 

 

15% of our Clients have a 

disability 
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The Disability Discrimination Service 
provides a statewide service. The program 
also provides assistance through the 
Federal jurisdiction at the Australian 
Human Rights Commission. 
The Employment Service is a dedicated 
service that provides assistance, advice 
and representation in a wide range of 
employment law areas, including unfair 
dismissal, adverse action, disputes in 
relation to pay entitlements and 
superannuation, bullying, harassment and 
discrimination in the workplace. 
The Family Service continues to offer legal 
assistance and support in the separation 
process in an attempt to reduce the 
number of matters that need to go before 
the courts.  Our family law practice is 
focused on parenting provisions, but we 
also offer limited advice on divorce and 
property settlement procedures. 
The Legal Literacy Volunteer Program 
(LLV) continues to play an important part 
in allowing LCLC to assist many 
Tasmanians.  The program is funded by 
the Solicitors’ Guarantee Fund in 
Tasmania and aims to improve document 
literacy and problem solving in 
communities and provide trained 
volunteers who work through a client’s 
issues before they escalate.  The program 
arms lay volunteers with basic knowledge 
about the law and legal system, and the 
proper role of a legal intermediary or 
advocate in the community. 
The After Hours Drop In Clinic, staffed by 
volunteer private practice solicitors, is 
open every Wednesday evening from 
5:30pm to 7:00pm.  Since its inception 
these solicitors have assisted many 
people who are unable to attend during 
normal working hours.  This service is 
NOT means or asset tested.  We are 
mindful of the time and commitment 
provided and take this opportunity to thank 
them for their continued support. 

 

21% of our Clients are 

aged over 65 years 
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Cooperation/Collaboration 2017-2018 has 
once more been a key feature of LCLC 
services.  In addition to CLEs, LCLC is 
currently collaborating with Palliative Care 
Tasmania and DHS - Centrelink in 
presenting information days (“Life is Short: 
Be Prepared”) to people in Northern 
Tasmania.  With an ageing population in 
Tasmania, people are often faced with 
unique issues and decisions.  It is the view 
of LCLC that a major barrier in seeking 
assistance and support is the lack of 
knowledge of people’s rights, how to stand 
up for those rights and what and where 
they can find suitable support. 
 
Outreach Services are provided to various locations across the North of Tasmania.  A 
schedule of locations is available on our website at www.lclc.net.au. 
Venues are as follows: 

• Beaconsfield 
• Campbell Town 
• Deloraine 
• George Town 
• Scottsdale 
• St Helens 
• Launceston Centrelink (LLV only) 
• LINC Launceston (LLV only) 
• Launceston General Hospital – Palliative Care (as requested) 
• Calvary Hospital Launceston – Palliative Care (as requested) 

 
 

 

 

100%  
of clients agreed it was easy to 

contact LCLC & we listened to 

them 
 

http://www.lclc.net.au/
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HOURS OF OPERATION 
 
The LCLC operates during the hours of: 

 

8:30am to 4:30pm Monday to Thursday  

Friday – 8:30am to 1:30pm  

Staff are available during these hours by appointment only. 

(LCLC is closed for lunch from 1:00pm to 1:30pm Monday to Thursday) 

AFTER HOURS DROP IN CLINIC 

No appointments necessary – First come – First served basis 

Wednesday evenings from 5:30pm to 7:00pm 

 

 

Our Vision: 

To promote social justice by improving access to the legal system 

 

Our Mission: 

The Launceston Community Legal Centre Inc. (LCLC) will provide free legal 

support, education, information and advice to all persons and communities in 

need 
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LCLC BOARD OF MANAGEMENT & STAFF 
 

Name Board Staff 

Natalie Heiniger Chairperson  

Heather Beaumont Deputy Chairperson  

Peter Wierenga Treasurer/Public Officer  

Nick Terracall Secretary  

Stuart Roberts Member  

Maree Stainlay Member  

Garry Rafferty Member  

Philip Doyle  Member  

Nicky Snare  Chief Executive Officer 

Jess Downie  Principal Solicitor 

Sarah House  Solicitor 

Ryan West*  Solicitor 

Elise Whitmore  Solicitor 

Emma Smith  Welfare Rights Advocate 

Amelia Baker  Solicitor 

Moya House  Reception/Data entry 

Beylara Ra  LLV Co-Ordinator 

* Ryan West is currently volunteering overseas and is on extended leave until May 2019. 
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OUR CLIENTS TOLD US.... 
 

 

 

 

 

 

 

 

 
LCLC Clients say……. 

“I would have lost my job - This was my only chance 

to get help.  There was no-one else who could have 

helped” 

 

 

LCLC Clients say……. 

“Thank goodness for 

outreach as with no 

transport it’s a real barrier if 

you can't get to town” 

 

LCLC clients say……. 

“Without LCLC I would have continued down the path of 

frustration and ill health due to lack of understanding of the 

process”   
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OUR VOLUNTEERS TOLD US…… 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
LCLC Volunteers say……. 

“As a volunteer and a landlord, it’s been good to learn more about 
rights and responsibilities for both landlord and tenant from an 
unbiased organisation who wants everyone to get fair treatment” 
  

 

 

 

LCLC Volunteers say……. 

“I have more confidence - Most clients I 
have assisted are so grateful for having 
someone help them wade through the 
paperwork” 
  

 

 

 

LCLC Volunteers say……. 

“Volunteering for LCLC has had a 
tremendous influence on me. The 
training we have received is excellent 
because it’s very practical, easy to 
digest and is offered nowhere else” 
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LCLC would not be able to provide our 
current level of assistance if it were not for 
the dedication of its volunteer workforce. 

THANK YOU! 

  
 

 

 

   

 

132* hours 
service provided by 
our volunteer local 
private lawyers  

 

 

17,280* hours 
service provided by our 
60+ Legal Literacy 
Volunteers  

 

*Total hours are an approximation only 

The LCLC operates a weekly, free drop-in Clinic every Wednesday from its York Street 
office. The Clinic is managed by the LCLC but staffed by volunteer solicitors and law 
students. The Clinic is one of the last non-means tested free legal services in Launceston. 
Since its inception in 2014 the Clinic has become a staple legal service in Launceston with 
over 800 clients assisted.  
Aside from assisting the community, the Clinic also provides wonderful exposure to solicitors 
from the private profession to many and varied legal issues which they may not otherwise 
encounter, and vulnerable members of the Northern Tasmanian community. For students it 
provides a glimpse into the practical, real-life of a solicitor working in Launceston. 
The exceptional benefit of the Clinic is demonstrated in Sophie’s story. 
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OUR COMMUNITY PARTNERS TOLD US…… 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

LCLC Community Partners say…… 

“We value the assistance LCLC provides to 

our community” 

LCLC Community Partners say…… 

“The referral agreement we have with 
LCLC is two-way, whereby they refer to 
us clients who indicate that they would 
like to undertake a literacy journey” 
 

LCLC Community Partners say…… 

“We would be devastated if we were to lose 

the Legal Literacy Volunteer program” 
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OUR CLIENT’S STORIES…. 
 

Sophie’s Story 

Sophie attended LCLCs After Hours 

Drop-In Clinic to seek assistance about 

how to respond to a letter she had 

received from the Department of Justice 

(DOJ) regarding her Working With 

Vulnerable Peoples Card.  Sophie was 

required to have a current Card in order 

to retain employment.  

 

The DOJ had requested further 

information from Sophie before making a 

decision about whether to grant the Card, 

she did not know how to respond, and the 

14 days in which to send a response had 

expired. She did not have adequate 

literacy skills to put together a letter herself 

and did not have access to a computer or 

email address.  

 

The volunteer lawyer at clinic wrote an 

email to the DOJ on Sophie’s behalf that 

evening, explaining that while Sophie was 

currently not being legally represented, 

she was obtaining legal advice and would 

respond shortly. The lawyer advised her 

on the application process and provided 

dot-points for what her response needed 

to cover. 

  

Sophie was then booked in for the earliest 

available Legal Literacy Volunteer 

appointment, and a LLV volunteer 

assisted Sophie in drafting a letter based 

on the advice she had received from the 

lawyer at clinic.  

 

Sophie dropped into the LCLC office a few 

weeks later to thank LCLC for our 

assistance, as her response had been 

accepted out of time, and the new Card 

had been granted.  
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Fred’s Story 
 

Fred is a part-time tradesperson, living 

with a disability, who uses a customised 

van during the course of his work. While 

driving Fred was rear-ended by another 

vehicle, and his van was written-off. Fred 

was not insured. The other driver was 

insured. The other driver’s insurance 

company offered Fred a valuation for his 

vehicle well-below what it was worth. Fred 

attended the LCLC for legal assistance, 

after the insurance company refused to 

alter their offer of settlement.  

 

LCLC entered into negotiations on behalf 

of Fred with the insurance company. An 

agreement was reached in which Fred 

was paid what he believed was the 

appropriate value for his vehicle. Fred was 

able to buy a replacement vehicle and 

continue work in his trade.   
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Sally’s Story 
 

Sally had numerous and ongoing issues 

with her landlord. 

  

 

These disputes had extended over a 

period of years, and included allegations 

of unpaid rent, damage to property, and 

eventually an intention by the landlord to 

terminate the lease because Sally was 

pregnant. Each time, Sally would seek 

advice from the LCLC, and obtain 

assistance in negotiating with the 

Landlord. Negotiations were often 

successful and resulted in Sally being able 

to retain her rental accommodation and 

preserve the ongoing tenant-landlord 

relationship. These negotiations included 

asserting Sally’s legal rights, and 

suggesting alternative courses of action, 

with an intent to avoid more litigious 

proceedings. Sally eventually decided to 

leave of her own accord, to enter the 

private rental market. Upon leaving her 

housing with the landlord, the LCLC 

negotiated a deed of release, which was 

agreed to and signed by all parties, to 

resolve any and all outstanding legal 

issues between the parties. Sally spoke 

English as a second language, was a new 

Australian, and struggled to negotiate 

these matters without assistance. It is very 

likely that without the assistance of the 

LCLC when these issues arose, Sally 

would have at some point found herself 

homeless.  

 

 

 

 



 

 

 

18 

WHAT ELSE HAPPENED…. 
LCLC Solicitor Volunteering Overseas in Kiribati 

 

Ryan West is currently volunteering in Kiribati for twelve months! This is an amazing 

opportunity to work in a truly unique environment.  Ryan has promised photos, including one 

of him wearing traditional dress (a weekly event apparently) so that’s something to look 

forward to in our Annual Report next year!    

 

NACLC Canberra Conference 

 
A NACLC conference is always beneficial for those attending.  However, in Canberra some 

of the LCLC crew were coerced into singing, dancing and general silliness!  Emma Smith 

(far left), Nicky Snare (second left) and Sarah House (far right) were asked to join the 

NACLC Accreditation team in presenting an “all singing and dancing” presentation to a 

medley of Rock classics all in an effort to explain the wonders of the accreditation program…… 

Yes the mind boggles!  
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FINANCIAL STATEMENTS 
 

 

  



 

 

 

20 
 

 

 
  



 

 

 

21 

 



 

 

 

22 

 



 

 

 

23 

 



 

 

 

24 

 



 

 

 

25 

 



 

 

 

26 

 



 

 

 

27 

 



 

 

 

28 

 



 

 

 

29 

 



 

 

 

30 

 



 

 

 

31 

 



 

 

 

32 

 



 

 

 

33 

NOTES TO FINANCIAL STATEMENTS 

 



 

 

 

34 

 
 

 

 



 

 

 

35 

INDEPENDENT AUDITOR’S REPORT 

  



 

 

 

36 
 

 


	Table of COntents
	2017–2018 in a nutshell
	LCLC’s New format for its Annual Report
	LCLC’s Financial Overview
	LCLC’s Operational Overview

	OPERATIONAL SUMMARY
	Hours of Operation
	LCLC Board of Management & Staff
	Our Clients told us....
	Our Volunteers told us……
	Our Community Partners told us……
	Our Client’s Stories….
	Sophie’s Story
	Fred’s Story
	Sally’s Story

	What Else happened….
	FiNANCIAL STATEMENTS
	Notes TO FINANCIAL STATEMENTS
	INDEPENDENT AUDITOR’S REPORT

