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Our Vision: 

To promote social justice by improving 

access to the legal system 

 

 

Our Mission: 

The Launceston Community Legal Centre 

Inc. (LCLC) will provide free legal support, 

education, information and advice to all 

persons and communities in need. 
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Report from the Chair 
Welcome to the Annual General Meeting 
(AGM) for the Launceston Community Legal 
Centre Inc. for 2014/15.  
  
The year since our last AGM has been one 
which has focused our minds to the 
importance of delivering quality services, 
while being meticulous in our accountability, 
and holding true to our mission.   We strive 
to be responsive to what the community's 
needs are now and into the future. 

  
From last year's AGM Report: 'The current political and funding environment provides a 
constant undercurrent of concern.  With many proposed measures not yet passed in the 
Federal Budget, it is not clear what the outcomes and consequences may be.  However, for 
some time, there has been consistent messaging from all levels of government that funding 
across a range of services across the community services sector is (at least) under tight 
scrutiny, and (at worst) at risk of being withdrawn completely.  However, the Launceston 
Community Legal Centre is well placed to meet the challenges we can reasonably anticipate 
are ahead'.  It is fair to say that the 'constant undercurrent of concern' has infiltrated every 
part of the organisation in the last year.  The staff and Nicky as CEO are to be commended 
for their resilience, while planning for various contingencies.  The funding we have received 
is largely as a result of Nicky's outstanding advocacy for the organisation, and persuasive 
arguments for funding our various programs now and into the future.  In spite of our high 
levels of accountability, providing the evidence base for our cost efficiency, we remain in a 
landscape of funding uncertainty. The legal services sector is under enormous scrutiny and 
funding pressure; the only certainty is that we face continuing competition for less funding; 
therefore, it is reasonable to anticipate continuing changes in the sector.  We need to be 
ready to engage with our funders, and community, to negotiate the best outcomes we can, 
for both.  We will need to be strategic, creative, and willing to explore innovative solutions. 
  
This report highlights the great work being done by the staff of the LCLC, which is 
complemented by the financial report. It's been a very busy year, and (of course) it's all been 
achieved within budget. The efforts of everyone in the last few years, led by Nicky, and 
supported by the Board, in establishing and maintaining a culture of professionalism, high 
standards and accountability, have created the best foundation possible for meeting the 
challenges ahead.  I wish to thank everyone who has contributed to this, whether in the past 
or presently.   
  
As a community, I'm sure we all aspire to a future of security and confidence - for our 
service, the clients, and our staff. The LCLC depends on involvement and input from the 
community; your continuing support, including your attendance with us at this AGM to 
celebrate another productive LCLC year, is very much appreciated.   
  
Thank you all, and I now commend this report to you, for your enjoyment and edification. 
 
Natalie Heiniger 

Chairperson LCLC 
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Overview of Services 
Launceston Community Legal Centre 

provides free legal advice to anyone 

in the community who is in need.  

We are what is known as a 

“Generalist” Community Legal 

Centre and so assist the community 

across a range of matters.  The LCLC 

does not apply a formal means or 

asset test, however its frontline service is steered towards those on a low income or those 

who are disadvantaged in some way.   

The Generalist Service provides 45 minute, one-off legal advices on any civil matter, which 

can include but is not limited to, such matters as wills, power of attorney, debt, contract, 

consumer rights, boundary fences and restraint orders. We also provide guidance to clients 

who wish to self litigate. 

The Welfare Rights Service provides advice, information and representation in matters 

relating to Centrelink issues for residents of the North of Tasmania through the LCLC.  

Additionally, there is an opportunity, following assessment, for clients to be represented at 

the Social Security Appeals Tribunal and Administrative Appeals Tribunal 

The Disability Discrimination Service is the only program for which we provide statewide 

service. The program also provides assistance through the Federal jurisdiction at the 

Australian Human Rights Commission. 

The Family Relationship Centre Partnership continues to offer legal assistance and support 

in the separation process in an attempt to reduce the number of matters that need to go 

before the courts.  Our family law practice is focused on parenting provisions, but we also 

offer limited advice on divorce and property settlement procedures. 

The Legal Literacy Volunteer Program (LLV) continues to play an important part in allowing 

the LCLC to assist many Tasmanians.  The program is funded by the Tasmanian Solicitors’ 

Guarantee Fund and aims to improve document literacy and problem solving in 

communities and provide trained volunteers who work through client’s issues before they 

escalate.  The program arms lay volunteers with basic knowledge about the law and legal 

system, and the proper role of a legal intermediary or advocate in the community. 

The After Hours Drop In Clinic, staffed by volunteer private practice solicitors, is open every 

Wednesday evening from 5:30pm to 7:00pm.  Since its inception these solicitors have 

assisted over 250 people.  We are mindful of the time and commitment provided and take 

this opportunity to thank them for their continued support.  
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LCLC Client Services – Analysis of service provision in 2014 - 2015 
 

The following graphs indicate the increase in the number of clients assisted by LCLC and the 

diversity of matters. 

 

 

 

*NB – All figures are from the Federal Attorney General’s Department CLSIS database  
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LCLC Statistics 2014 – 2015 at State Level 
 

 

 

 

 

*NB – All figures are from the Federal Attorney General’s Department CLSIS database  
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LCLC Statistics 2014 – 2015 at State Level by Law Type 
 

 

 

 

 

*NB – Figures are from the Federal Attorney General’s Department CLSIS database  
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*NB – Figures are from the Federal Attorney General’s Department CLSIS database  
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*NB – Figures are from the Federal Attorney General’s Department CLSIS database  
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*NB – Figures compiled from LCLC database  

YEARLY COMPARISON 

 

 2014 – 2015 

 

2013 - 2014 

 Total Avg. per week Total Avg. per week 

Clients 1750 36.43 1510 30.20 

     

No Show appointments 138 2.8 106 2.1 

     

Total Activities 2407 50.10 2154 43.96 

     

Total Cases In 240 4.96 228 4.66 

     

Community Legal Education - 

Delivered 

54 1.12 58 1.18 

     

Information Activities on other non-

legal community services 

376 8 347 7 

 

 

 Total working weeks 2014/2015 = 48 due LCLC being closed for 4 weeks over 

Christmas & Easter periods.  

 

 Prior to the implementation of the SMS reminder text messages – No Shows 

averaged at 8.5 per week or 33% they are now 7% 
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Report from the CEO 
I would firstly like to thank the LCLC 

Board of Management who provide their 

wisdom, time and commitment to the 

LCLC.  

My particular thanks go to Natalie 

Heiniger, our Chairperson, for providing 

me with the support and guidance on an 

enormous range of issues and to Peter 

Wierenga our Treasurer, who continues to display such amazing patience, common sense 

and humour during our financial discussions. But in truth EVERY member of the LCLC Board 

of Management contributes enormously – So thank you all for being a part of a successful 

2014-2015. 

It seems as if the words ” The LCLC has once more had a very busy year” echo throughout 

each Annual Report and this last year is no different, with the LCLC assisting a record 

numbers of clients a total of 1751, which is a 12% increase from last year and 36% of all 

clients assisted by CLCs within the State. 

I will not go into too much detail in relation to all the statistics and work types, as the 

previous graphs demonstrate beautifully the amazing work done here by the team. 

It is without doubt however, that 2014 – 2015 has been a difficult year for the team, in 

relation to the uncertainty of continued Federal Government funding. 

The resulting new National Partnership Agreement (NPA) is a complete change in the 

provision of free legal services in Tasmania (both within the Legal Aid Commission of 

Tasmania and CLCs), the way the services are delivered, who delivers the service and how 

data on service delivery is reported back to the Federal Attorney General’s Department.  The 

NPA has impacted CLCs not only in Tasmania but also across Australia. 

We were aware these changes were on the horizon however, and being forewarned is being 

forearmed, so in October 2014 the LCLC put together a document titled “ LCLC Meeting 

Community Need”.  This document was as a result of a total team effort, with contributions 

from every single member.  Whether it be research, proof reading, analyses or drafting.  The 

subsequent document meant that I spent almost six months ensuring Local, State and 

Federal Members were aware of LCLC practitioners, LCLC programs, and the crucial service 

provided within our (and their) catchment areas.   

Developing this document also proved to be an invaluable exercise, in that by utilising the 

National Association of Community Legal Centres (NACLC) Legal Needs Toolkit we were able 

to determine, where we currently provide service, and then using ABS data identify areas of 

potential legal need.  This proved to be useful, as we were able to deliver funding 

submissions that contained analysis of historical data, and provided complete transparency, 

something that all funding providers like to see.  This was particularly useful when we 
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submitted funding applications to the Solicitor’s Guarantee Fund in March 2015 for the 

continuation of the Employment Program and the Legal Literacy Volunteer Program.  The 

LCLC has recently been advised (August 2015) that it has been successful with both 

applications, and therefore we are able to continue these two amazing programs. 

As mentioned previously, the NPA resulted in severe funding cuts to some CLCs in Tasmania.  

However, the State Government provided “top up” funding for 2015-2016.  This is as a result 

of the ongoing support for Tasmanian CLCs by the State Treasurer, Peter Gutwein; without 

doubt it is beneficial to have him on our side.  But further cuts within the CLC budget are 

anticipated in 2016-2017 with a massive “cliff” of nearly $500,000 of further cuts in 2017 – 

2018.  So further difficult times are ahead. 

With ongoing funding uncertainty over the next five years, and with an almost inevitable 

reduction in funding across the entire Not For Profit sector, some strategic thinking is 

required.  I am pleased to say that the LCLC has been instrumental in organising a working 

group of Not For Profit organisations (both local and national) to investigate the opportunity 

of gaining funds via Social Impact Bonds in Tasmania. 

In brief, a Social Impact Bond (SIB) is a contract with the public sector in which it commits to 

pay for improved social outcomes.  On the basis of this contract, investment is raised from 

socially motivated investors. This investment is used to pay for a range of interventions to 

improve social outcomes and if social outcomes improve, investors will receive payments 

from government.  These payments repay the initial investment plus a financial return. The 

financial return is dependent on the degree to which outcomes improve. 
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Delegates from the SIB working group (myself being one of them) have met with the 

Treasurer, the Attorney General and the Minister for Health in order to work collaboratively 

with the State Government and investigate this exciting option.  Although the setting up of a 

SIB can be arduous, the financial gains can also be immense – for all stakeholders.  I am 

hopeful that this collaboration provides real benefits to the LCLC and importantly long-term 

help for the most vulnerable of Tasmanians.  My personal view is that even if we are unable 

to utilise this particular form of financial instrument within Tasmania, the benefits for LCLC 

in working so closely with a broad range of NFPs will result in a higher profile and 

opportunities to work in partnership with other NFPs.  

Finally I would like to thank my team - Jess, Sarah, Ryan, Emma, Liz, Elise, Susan and Beylara  

– Thank you. 

In my view this has been an extremely stressful year for everyone at LCLC, however the 

team has worked together and once again accomplished an enormous amount.  Your 

support, hard work and a great deal of patience makes my job as CEO far easier – As for our 

amazing volunteers (both legal and non-legal) – Rest assured the hard work and 

commitment to the LCLC is very much appreciated. 

I am certain that together we can continue to make the LCLC a pro-active, vibrant and 

forward thinking organisation within Tasmania.  I look forward to continuing to work 

alongside you in order to achieve our own individual goals and the goals of the LCLC. 

Nicky Snare 

Chief Executive Officer 

 

 

 

 

 

 

 

 

 

 

Although officially this is a 2015-2016 snap – It is rare photo of almost the entire LCLC team celebrating 

at the NACLC 2015 Melbourne conference so is worthy of inclusion in the 2014-2015 report - The only 

one missing is Sarah House, who was busy in her new role as “mum”. 
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Report from the Principal 

Solicitor 
As I write this report and reflect on 

the past twelve months, there is 

no doubt that times have been 

tougher this year.  We have faced 

the uncertainty of funding and 

what that will mean for our service 

delivery, how our team might look 

and what the future holds for this 

sector.  Despite these hard times, our staff and volunteers have responded with resilience 

and determination, reflected in continuing positive morale and productivity that is 

evidenced in our impressive statistics. 

There is no doubt that the breadth of our services has been reduced over the past year. In 

response to Legal Aid funding cuts for criminal matters, we have been unable to continue 

our minor criminal representation service within the available resources.  It is certainly our 

hope to re establish something similar in the future that will both meet community need 

and provide court experience for our lawyers.  The after hours drop-in clinic continues to 

attract clients and we will endeavor to continue this service as long as we have the private 

volunteers willing to contribute their time.  I receive plenty of positive feedback about the 

services provided by our lawyers, advocates and volunteers, both in terms of legal advice, 

support and information sessions.  It is very clear just how much our service means to the 

community.  Congratulations to Sarah on her Young Lawyer of the Year Award, recognition 

of not only her outstanding commitment, but a very positive reflection on the quality of 

service at the LCLC. Congratulations too on the new and challenging chapter of motherhood!   

Thank you to Nicky for your foresight, vision and planning - your tireless campaigning has 

achieved amazing results.   To my independent, creative and motivated team – thank you for 

making my job a pleasure.  Case conferences are my favourite part of the week! 

I have continued to balance my role at the LCLC with that of FDRP at the Legal Aid 

Commission. It does require some time management, and I thank everyone for their 

flexibility and understanding of the demands on my time.  I have also been appointed to the 

Law Society Mediation and Arbitration Committee, have joined the Northern Committee of 

the Tasmanian Women Lawyers and continue as Tasmanian PII Co-Representative (an under 

appreciated role!). No wonder the weeks go by so fast…  

In conclusion, no matter what the funding agreement has dealt us, I am confident that every 

member of our team and BOM will embrace the future with the lateral thinking and positive 

‘can do’ attitude that will make the most of what we have - Thank you 

Jess Downie 

Principal Solicitor 
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Hours of Operation 
 

 

The LCLC operates during the 

hours of: 

8:30am to 4:30pm 

Monday to Thursday 

and 

8:30am to 1:30pm on 

Friday 

 

 

Staff are available during these hours by appointment only. 

(LCLC is closed for lunch from 1:00pm to 1:30pm Monday to Thursday) 

 

AFTER HOURS DROP IN CLINIC 

No appointments necessary – First come – First served basis 

Wednesday evenings from 5:30pm to 7:00pm 

 

The LCLC Inc. operates a free legal advice service in Launceston, and on a rotational basis, 

one day per week to St. Helens, Fingal, Deloraine, George Town, Campbell Town, 

Beaconsfield, Exeter and Scottsdale by appointment only. 

Community Legal Education programs are provided across the State as required  
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Report on the Legal Literacy Volunteer 

Program 
Overall the Legal Literacy Program had its best year ever in 

2014/15! From 276 clients seen in the 2013/14 financial 

year we had increase in the number of clients seen in 

2014/15 to 428, a 55% jump! 

This of course was due in large measure to the support of 

our new partner, Centrelink, who have allowed us to place 

volunteers in their office at Boland Street in Launceston 

every Monday from 10am to 4pm and on Fridays from 

10am to 1pm. The necessary increase in work for our 

solicitors resulting from referrals from these interactions 

has been accepted with grace. 

Every Legal Literacy Volunteer and all our Legal Literacy clients are grateful to all the LCLC 

staff for the amazing work they do in supporting the Legal Literacy program and making the 

help needed by our clients available.  

Support for the LLVs has been exceptional in the 2014/15 year starting with “Celebrate 

2014” a symposium day for Legal Literacy Volunteers and invited Community Partners in 

October 2014 at the Tailrace. Guests included State Treasurer, the Hon Peter Gutwein, Chair 

of the Tasmanian Community Fund Lyn Mason, representatives from Tasmania Police, 

Centrelink and 26TEN (the state Literacy initiative) with which we have a partnership, and 

Centacare.  A panel of speakers from Legal Aid, 26TEN, Centacare, Neighbourhood Houses 

and LCLC provided one of the many highlights of the day and demonstrated to volunteers 

how their work fitted into the bigger picture of promoting social justice by improving access 

to the legal system. 

This event was also an opportunity to introduce the new staff member, Malcolm Reid, 

Volunteer Support Officer. Malcolm worked with us for 5 months developing relationships 

with the volunteers and recruiting 

and marketing the program 

magnificently. Malcolm left us in 

March to pursue other interests.  

Moya House joined us as Legal 

Literacy administrative support on 

a casual part time basis in March 

2015.  We have attracted new 

volunteers in Launceston and 

George Town and continued to 

provide training and development 

opportunities for all the volunteers 

throughout the period. 

In August 2014 I was privileged to 

attend the IAVE (International 

Association for Volunteer Effort) Conference on the Gold Coast. This was an immensely 
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rewarding experience, which reaffirmed my energy, and reinforced my enthusiasm for the 

benefits and value of the work done by our volunteers. 

Our next new adventure is having Volunteers work from the Legal Aid offices in Cameron 

Street. A trial of this service began in May 2015, more on the success of this in 2016! 

In the 2013/2014 Annual Report I mentioned 3 special volunteers who had all reached the 

50 clients seen milestone. Well, they have eclipsed that effort in the last twelve months, 

each now having seen over a hundred clients. Thank you Simone Lowe, Linda Emery and Lee 

Oliver. Deb Fisher reached the 50 clients seen mark and there are a number of other 

volunteers hot on her heels for next year’s report. 

A huge thank you to the Tasmanian Solicitors’ Guarantee Fund which made the program 

possible in 2014/15, but as I write this I am unsure of funding into the future. Whatever 

happens, the Legal Literacy Program has shown that it is cost effective, a wonderful 

resource, and needed in the community. I am grateful to have been at the centre of its 

activities for the four years I have been employed by LCLC. 

The LCLC team is to be envied for its ability to work hard and pull together, always keeping 

our clients front and centre of our focus. Thank you everyone.  Nicky Snare is simply the best 

boss I have had in my thirty-eight year working history. Thanks to our Board for having found 

her and for all the work you do to keep us going. 

Beylara Ra 

Legal Literacy Program Coordinator 
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Report on the General Legal Services & 

LCLC After Hours Clinic 

 
The 2014-2015 financial year marks the start of my 5th 
year at the LCLC. On the whole, it has been an 
extremely rewarding and positive 12 months. 
However, when you read this I will be on maternity 
leave, embarking on an experience potentially more 
stressful and harrowing than being a CLC solicitor. 
Parenthood. 
 
At the start of the year I also had the honour of being 
named the inaugural recipient of the Tasmanian Young Lawyer’s Award for 2015. This was a 
wonderful acknowledgment for me personally, and also the community legal sector as a 
whole. 
 
 
General Legal Service 
 
The General Legal Service (GLS) provides free, one-off 45 minute appointments to members 
of the Northern Tasmanian community. Further work for GLS clients can be undertaken, 
after a merits and needs based assessment. The most common areas in which advice is 
sought are for residential tenancy issues, wills, powers of attorney and consumer affairs.  
The GLS is one of the most utilised services at the LCLC, and is the program that presents 
most of the CLEs.  In 2014 – 2015 I have had 349 client appointments over the GLS program. 
In addition to these client appointments I have also been active in on-going open cases, 
grant and submission writing, and drafting and presenting dozens of CLEs. 
 
 
Clinic 
 
The LCLC operates a weekly, free drop-in Clinic every Wednesday. The Clinic continues to 
grow, and has now been operating for almost 18 months. At the time of writing, over 250 
clients had been seen at the Clinic since its inception. 
Due to increased need and clients attending the Clinic, student volunteers from the 
University of Tasmania have been recruited to help with administration of the Clinic. This 
frees up a LCLC solicitor to provide advice to clients, meaning three solicitors are seeing 
clients every Clinic. 
I wish to thank both the volunteer solicitors, and the student volunteers, who have 
generously given up their time to help people in need. It has been a great service, heavily 
utilised, that will continue to grow into the future.   
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Life is Short – Be Prepared 
 
In July 2014 I applied for a grant from the Tasmanian Hospice and Palliative Care Association 
(TAHPC) for a program called ‘Life is Short – Be Prepared’. This grant application was 
successful, and as a result I drafted a CLE and attended 10 nursing homes and independent 
living villages in the Launceston area. I spoke with residents, families and staff about the 
importance of wills, powers of attorneys, enduring guardians, advanced care directives and 
funeral planning. 190 people attended the seminars, and many referrals and appointments 
were made at the LCLC as a result. I also spoke, at the request of the TAHPC, at their State 
conference in Hobart about the program in May. It was very encouraging to see such a 
relatively small amount of grant money do so much good. 
 
Sarah House 

Solicitor/Practice Coordinator 
 

Report on the Family Law Legal Service 
 

The end of this financial year marks my third year 

at the Launceston Community Legal Centre.  I 

continue to be the primary family law solicitor, 

but I’ve branched out extensively this year. I’ve 

seen a total of 384 clients, with 247 (64%) of 

those being family law clients. 

 I’ve provided general advice to 122 clients (32%), 

as well as a handful of criminal (1.5%) and other 

(2.5%) matters. I have continued providing family 

law information sessions to both our outreach 

locations and to community organisations. These 

organisations include the Pregnant and Young 

Parents Support Group (PYPS), the Salvation 

Army, and Anglicare. I have participated in 

running our after-hours clinic, which has been 

crucial for clients who are unable to leave work in general business hours. Along with all of 

this I’ve also attended information sessions, seminars, and compulsory professional 

development.  These seminars included one on current immigration law, and another on the 

causes of perpetuated cycles of poverty. Having clients who are refugees, and client from 

low-income backgrounds, these seminars have provided invaluable knowledge. I look 

forward to the next year and the opportunities it will bring with it. 

Elise Whitmore 

Solicitor 
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Report on the Disability Discrimination 

Legal Service 
 

The 2014-2015 financial year has just flown by. It  

has been a busy yet very enjoyable last twelve 

months. In the last year I have provided legal 

advice and representation in a variety of areas, 

including:  

 Disability Discrimination;  

 General Civil Matters; 

 Employment Law;  

 Residential Tenancy; and  

 Minor Criminal Matters 
 

In total I have seen 301 new clients over the course of the financial year.  I have also 

provided ongoing assistance for a number of those clients, including representation in a 

number of forums including the Anti Discrimination Tribunal, the Fair Work Commission and 

the Magistrates Court. The majority of represented matters in 2014-2015 were resolved 

through conciliation and mediation. The assistance that our service provides has given our 

clients the confidence to stand up for their rights and help them to achieve beneficial 

outcomes in a timely manner and without undue stress.     

In addition to providing individual case work, I also occasionally delivered Community Legal 

Education (CLE) to a number of volunteers and members of the public. The CLEs are 

beneficial in educating the community about common legal issues but also spreading the 

word about the services the Community Legal Centre provides.  

I also had the pleasure of attending the NACLC conference in Alice Springs in August last 

year. The conference was very beneficial, not only for the inspiring and informative 

speakers, but also to visit a part of Australia that I had not been to and see the 

awesomeness of Uluru.  

 Overall it has been a fantastic year and I look forward to 2015-2016.  

Ryan West 

Solicitor 
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Report on the Employment Law 

Legal Service 
 

This year is my second year with the 

Launceston Community Legal Centre (“LCLC”) 

as the Employment Law Solicitor.  It has been 

a busy year! 

 

From 1st July 2014 to 30th June 2015 I have 

had 171 client appointments, of which 161 

were through the ELS program.  These are for 

one-off appointments regarding employment issues.  For more serious cases I have opened 

case files (some 25 in total) in order to assist clients further.  These files have included 

attending Conciliation Conferences for clients who required legal representation, debt 

recovery and making unfair dismissal and general protection applications. 

 

 The number of client appointments does not reflect the number of hours dedicated to on-

going cases, research, nor the effort put into other areas such as meeting attendances, CLEs, 

Case Conference attendances, and general discussions with the other solicitors about our 

cases and legal issues that have arisen with our work. 

 

I am continuing to receive direct referrals from a variety of sources including the Fair Work 

Ombudsman, the Fair Work Commission and the Legal Aid Commission of Tasmania.  This is 

gratifying particularly as the referrals for clients requiring advice for their particular 

employment issue/s are now state-wide as opposed to only the Launceston area. 

 

As part of my role, I have been travelling to Campbell Town for the ‘outreach program’ every 

8 or so weeks.  The gratitude of those clients, particularly those who were unable to travel 

to Launceston for a face-to-face appointment, indicates the necessity of this service and 

gives me great satisfaction. 

 

I have also assisted with the out-of-hours Clinic held every Wednesday night, initially on 

reception and then as the solicitor after LCLC sought volunteer legal students to undertake 

reception duties at the Clinic. 

 

During the year I have given employment law talks to members of the community at 

Ravenswood, Beaconsfield, St Helens and Fingal.  The talks have covered a range of 

employment issues including what to expect when beginning employment, the National 

Employment Standards (“NES”) and workplace bullying.  The questions received during the 

sessions indicated that this area of law is not as yet widely understood and that people are 

keen to learn more. 
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The past financial year has been a very busy and productive year for both myself as a 

solicitor and the employment legal service  as a whole.  If funding permits, I look forward to 

my next year with LCLC and working as part of a vital team providing important legal 

services to the state. 

 

Elizabeth Clippingdale 

Solicitor 
 

Report on the Welfare Rights Advocacy Service 
 

The Welfare Rights Service (WRS) is for the north 

of Tasmania and clients living in any areas 

outside the Launceston 7250 zone can access our 

service via telephone for information or advice.  

The Centre maintains a statewide toll free 

number that is readily available to our clients.  

Our client base can also use their local 

Neighbourhood House as a contact point for the 

WRS. 

I have conducted several presentations to 

vulnerable community members in this last 

financial year.  Some of the Community Legal 

Education Sessions that we offer include “Welfare Rights and You”, “Compensation and 

Centrelink”, and “Appealing Centrelink Debts”.  These services are provided free of charge to 

community groups, community health centres, and neighbourhood houses. 

The previous 12 months have seen the usual trends continue, with the overwhelming 

majority (42%) of matters being based around Disability Support Pension (DSP).  Most DSP 

matters have had the Program of Support (POS) requirement at their core, closely followed 

by the Fully Diagnosed, Treated & Stabilised (FDTS) qualifier.  The second most prevalent 

issue we have seen has been debt matters, based variously around incorrect income 

reporting, Youth Allowance unsatisfactory study progress, breach of the prescribed period 

for notification of change of circumstances, and Family Tax Benefit taxation reporting 

matters.  

I was also fortunate enough to attend the National Association Of CLC’s annual conference 

in Alice Springs in August 2014, providing a fantastic opportunity for professional growth 

and networking with colleagues. 

During the course of the last financial year I worked with a total of 105 individual clients.  

Most issues were resolved at the initial stages of appeal with the Authorised Review Officer 

(ARO), I assisted three (3) clients who required LCLC support to attend the Social Security 

Appeals Tribunal (SSAT) or Administrative Appeals Tribunal (AAT).   
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 i. Clients  -  105 

 ii. Advices  -  307 

 iii. Information  - 360 

iii. Cases   - 025 

 iv. CLE activities - 005 

I would also like to take this opportunity to congratulate LCLC Inc. on another amazing year, 

with a massive thank you the Board Of Management (BOM), the Chief Executive Officer 

(CEO) Nicky Snare, the Principal Solicitor (PS) Jess Downie, and all the Team for their 

fantastic support and hard work throughout the year, and for making the office a really 

lovely place to be! 

Best wishes to you all for 2015/16. 

Emma Smith 

Welfare Rights Advocate 
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Case Studies 
Miriam was a refugee from Sierra Leone. She 

arrived in Australia in 2005 with her 2 young 

children. She had another 2 children whilst in 

Australia, the youngest being only 2 months old at 

the time of her initial appointment.  

Miriam had been in a car accident the previous 

year. There were 5 people in the car at the time of 

the accident. All passengers sustained injuries of 

varying degrees. Two of the passengers had to be 

airlifted from Launceston to Hobart and required 

surgery.  

At the time of the accident Miriam’s car was not 

registered. Registration had been due only 4 days prior. Miriam maintained that she had not 

received the renewal letter, which was not uncommon, due to letters being misplaced in 

mailboxes in her block of flats.  

Miriam received a letter from the Motor Accident Insurance Board (MAIB) demanding 

payment of approximately $72,000 for medical expenses as a result of the accident. Miriam 

was receiving Centrelink benefits and had been since her arrival in Australia in 2005. She had 

four dependent children and her circumstances were unlikely to change at any time in the 

foreseeable future.  

One of Miriam’s primary concerns was that she still had family in Sierra Leone. They would 

periodically request money from her in cases of emergency. In order for Miriam to send 

money she would acquire small personal loans. She was worried about her ability to do this 

in the future with this debt in her name.  

LCLC solicitor sought advice from a senior civil litigation solicitor regarding appropriate 

course of action. It was suggested that Miriam investigate declaring bankruptcy before a civil 

claim was filed against her.  

LCLC solicitor discussed options including bankruptcy, negotiation of a payment plan with 

MAIB, and court procedure. Miriam was referred to Anglicare Financial Counseling.  

Miriam instructed LCLC Solicitor to commence with a letter to MAIB requesting a waiver of 

payment. Reference was made to the Board’s discretion in relation to recovery of amounts if 

there was a “reasonable mistake” and/or it would result in “financial hardship.” LCLC cited 

Miriam’s financial circumstances as well as the fact that registration was only 4 days out of 

date.  

Based on the information provided MAIB exercised their discretion and waived their right to 

recovery of the full amount from Miriam.  
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Celia, on behalf of her son, attended LCLC to seek advice regarding concerns she had for her 

son at School.  

Her son had been diagnosed with Oppositional Defiance Disorder and Attention Deficit 

Hyperactivity Disorder and had experienced a number of problems throughout the School 

year including: 

 Being locked out of the classroom;  

 Not being supervised;  

 Other students being rewarded for ignoring her son;  

 Teachers filming her son in the classroom without permission; and 

 Refusing to allow her son to attend his regular class.  
Her son also had a number of behavioral issues at School, which often resulted in him being 

suspended.  

Ultimately the School told Celia that they could not support her son and that she would have 

to find another School for him.  

LCLC provided Celia with advice regarding potential disability discrimination.  

With LCLC assistance a disability discrimination complaint was lodged through the Office of 

the Anti Discrimination Commissioner and a LCLC solicitor represented the client at 

conciliation and the matter was successfully settled.  

In resolution of the matter the client received reimbursement of her son’s school fees and 

uniform costs. The School also agreed to undertake disability training with a focus on dealing 

with children with ADHD and ODD and provided her son with a statement of regret.  

Celia was able to enroll her son in a new School that could provide the appropriate supports.  

 

 

Tina has an intellectual disability. 

Tina purchased furniture from a store on the understanding that she was buying the 

furniture with an interest free period. Tina had in fact mistakenly entered into a rental 

agreement to hire the furniture for a three-year period. Tina visited LCLC to seek advice after 

she was unable to keep up with the payments.  

A LCLC solicitor advised Tina that she had in fact entered into a rental agreement. We wrote 

to the company on Tina’s behalf informing them that she had misunderstood the nature of 

the agreement and that the contract should have been voided given her lack of capacity.  

The company agreed to release Tina from her contractual obligations under the agreement 

and the furniture was returned.  

This assistance from LCLC provided immediate financial relief for Tina.  
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Beppo is from a non-English speaking background and moved to Launceston with her family 

and obtained employment in the hospitality industry.  The Employer did not pay her correct 

wages and told her that in Australia ‘mateship’ meant that you accepted incorrect and less 

pay than the award rates.  When Beppo returned from a small period of annual leave, she 

discovered that her employment had been terminated and her family endured great 

financial hardship as a result of the termination as they were unable to obtain Centrelink 

benefits. 

Beppo did not understand the Australian legal system nor have the English speaking 

capability to pursue her entitlements.  She was unable to bring a claim for unfair dismissal 

via the Fair Work Commission, as she did not meet the eligibility requirements. 

 

The LCLC Employment Solicitor wrote to the employer demanding payment of the unpaid 

entitlements.  The Employer acknowledged the debt but refused to pay. 

 

The LCLC Solicitor then issued proceedings in the Magistrates’ Court and obtained Judgment 

against the Employer. 

 

Beppo has now obtained employment elsewhere.  She is considering Enforcement 

proceedings. 

 

 

 

John and Susan were referred to a Legal Literacy Volunteer for help with John’s application 

for Disability Support Pension. John had a terminal brain tumor and had brought his wife as 

spare memory. He still clearly understood and could answer all the questions asked of him 

on the form, he just found concentration tiring. The Legal Literacy Volunteer completed all 

the forms required with them (a claim form and several “modules”).  

Twelve months later, Susan attended LCLC for Legal Literacy Volunteer assistance to 

complete an application for death benefits under John’s superannuation. In both instances 

they got to see the same experienced volunteer who recognised that their need was not due 

to lack of “literacy” but in fact situational as a result of the events surrounding the need to 

complete the forms. Rather than procrastinate and risk losing entitlements they had been 

referred for proper help in a timely fashion, saving them stress and possible financial loss. 
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Mary came in to see a LLV following the death of her newborn. As soon as the receptionist 

heard what she needed Mary was referred to an available Legal Literacy Volunteer for help 

completing the necessary Centrelink paperwork. 

At the end of the appointment, on her way out of the office Mary was overheard to say 

”that’s good, now there’s just the funeral tomorrow, and then I can cry”.   

  



 

29 Annual Report 2014 - 2015 

 

LCLC at NACLC Alice Springs 

2014 

 

The NACLC conference in 2014 was held in 

Alice Springs – With an amazing program 

offered to those able to attend. 

Needless to say, some took the 

opportunity to explore the “Red 

Centre" by camel and visit   iconic 

Uluru. 
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Organisational Structure 

 

  

Board of Managment

CEO

Nicky Snare

Principal Solicitor  
Jess Downie

Solicitor                   
Sarah House

Solicitor

Liz Clippingdale

Solicitor                   
Ryan West

Solicitor                   
Elise Whitmore

Reception

Susan Quinn                     

Welfare Rights                         
Emma Smith

LLV Coordinator  
Beylara Ra

Document Control/   

Casual As Required
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Report from the Treasurer 
The last 12 months the Centre has continued to 

provide an increase in client assistance with 

both new and existing clients benefiting from 

our service. However, this success has not been 

without its challenges.  

 

Funding grants received during the year have 

been given only on a yearly basis with no 

guarantee that these levels will remain. 

 

Therefore funding of the Centre appears to be the biggest challenge in the long term. With 

the Commonwealth Government offering no increasing in legal centre funding this year 

(despite ever increasing demand) there is also every likelihood that further funding will be a 

reduced level. 

 

Moreover, The National Partnership Agreement on Legal Assistance being introduced from 1 

July will now impact all Community Legal Centres and Legal Aid Commissions across 

Australia. With these funding pressures our Centre will need to be exploring alternative 

funding opportunities (such as Social Impact Bonds) as the outlook on government funding 

does not appear bright. 

 

The financial reports that follow continue to present the Centre in a strong financial 

position.  

 

I look forward to working with the Board, Nicky Snare and the centre’s staff again next year 

in continuing the excellent service it provides to our Community. 

 

 

Pete Wierenga CPA 

Treasurer 
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LCLC Financial & Audit Reports 
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Board of Management for 2014 - 2015 

 

 

 

 

Name Address Board Position 

Natalie Heiniger Relbia, Tasmania  

 

Chairperson 

Heather Beaumont East Launceston, Tasmania 

 

Deputy 

Chairperson 

Peter Wierenga Hillwood, Tasmania 

 

Treasurer 

Ken Stanton Riverside, Tasmania 

 

Public Officer 

Evan Hughes Blackstone Heights, Tasmania 

 

Member 

Anita Brunaci Prospect, Tasmania  

 

Member 

Garry Rafferty Trevallyn, Tasmania 

 

Member 
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General Legal Advice

• Neighbourhood Disputes

• Will & Powers of Attorney

• Disability Discrimination

Employment Legal Advice

• Unfair Dismissal

• Bullying

• Unpaid Wages

Family Legal Advice

• General advice

• Consent Orders

• Applications

Legal Literacy Volunteer 
Service

• Completion of forms

• Identify legal need

• Make referrals


